Memo

To: City Council -

b
From: Barbara B. Matthews, City Manager k}a\)ﬂ ]
Date: June 9, 2006

Re: Community Center Financial Report

Attached is a current financial report for the Community Center project. There are
several factors related to the financial report that | wanted to call to your attention.

Revenues

The report reflects project revenues of $12,117,563—an increase of $173,500 from the
last report. The prior report assumed proceeds in the amount of $388,000 from the sale
of two City-owned properties located on Piney Branch Road. The sales contracts
authorized by the City Council total $381,500—a reduction of $6,500.

The City Council recently approved a change order to the contract with TRG
Construction for installation of an elevator cab in the shaft constructed as part of Phase
One. The proposed budget for FY07 anticipates an additional operating transfer in the
amount of $180,000 for this work.

Expenditures

With the execution of Change Order No. 25, the revised value of the contract between
the City and James F. Knott Construction increased to $9,046,711. Estimated future
expenditures reflect the balance not yet paid on this amount, less the amount of
liguidated damages ($174,000) payable as of October 23, 2005. It should be noted that
the contractor has requested an extension of the contract completion date.

On October 31, 2005, Phase Two of the Community Center project (often referred to as
the Community Plaza Level) got underway. This report reflects the current amount of
the contract between the City and TRG Construction, plus the value of the elevator cab
installation and pending Proposed Change Orders (PCOs). The parties have agreed on
the value of these PCOs.

Phase Two of the Community Center project will be closed out in the near future.
Expenditures associated with the elevator cab installation will be incurred in FYQ7.
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It should be noted that there are a number of outstanding issues associated with Phase
One of the Community Center project. These issues are discussed in greater detail
below.

Some of these items were the subject of mediation on May 22, 2008. Future
expenditures reflect $15,000 in legal costs to cover the cost of the mediation process.

Proposed Change Orders

The PCO log provided as part of this financial report reflects all items submitted by
James F. Knott Construction Company, the contractor for Phase One, that are pending
as of the date of this report. The value of these items as submitted by the contractor
totals $341,243.

Based on the review of project architect Lawrence Abell and Associates and/or Charron
Consulting, the City does not accept many of the PCOs submitted by the contractor.
Some items were deemed to be part of the contracted scope of work while the value of
others was deemed to be high. In certain instances, the contractor did not submit
information requested by the City by the established deadline.

The City’s analysis of the remaining PCOs reflects a significant difference between the
amount submitted by James F. Knott Construction Company ($341,243) and the amount
deemed reasonable by the City’'s representatives. This financial report shows this
amount as a potential add-back of $273,519.

The final amount at which the remaining PCOs are resolved will depend on the outcome
of continued negotiations and/or legal proceedings between the parties. Certain PCOs
were the subject of mediation in May 2006 and remain unresolved as of the date of this
report.

Conclusion
The significant value of the PCOs that remain unresolved makes it difficult to determine
the financial status of the project. Assuming all outstanding PCOs are resolved at the

amounts stemming from the City’s analysis, an additional $225,630 would need to be
appropriated from the General Fund for the project.

® Page 2



‘Apnis AlljIqisea} ay) 10 1502 ay) 10 1o} Buipuny 108121 10U Sa0p Hodal SIY] ‘UOBLLLIOUI }SO2 aARiuLep alow Buipuad -panss]
Ajusoal sem [BS0dO.d 10} 1s9Nbay sy "wniseuwAB pasodold ay) 10} Apnis AJiiiqises) e yiim paadosd 0} paailbe sey [1ouno)d AlD sy |

‘anuanal Josfoid e se pajos|ial si

pun4 [etausn) ay} Wol Jsjsuel) Bunerado paleioosse sy J0Ad Ul paulopad ag (1M 3om ay) Jo ALofew 1Sea Y| "UoIoNISU0D) 9y |
Ui 1oBIIUOD 3U) 0] Japlo aBueyo e se suop sem Uolym ‘Leys Bunsixs ayy ul geo Jojeas|s ue Buljjeisul Jo 1s09 oy} sjoapal Hodal siy |

‘samn

10 uoieoo| pue sbullog [10S apN[oul SBIPN)S 9S9Y | WNISBUWAD B Jo uoijonysuoo pasodold ay) 0} pajejal SaIpnis [EDIUYDd) UIeHaD
pue 108foid J18]ua)d AJUNWIWIOT 3Y} JO OM] 3SBYd PUB dU( 9SBYd Jo} sainyipuadxa pajosfoid pue umouy s}oajal Jodal sy | :S9}ON

(Lo'0c9'szes)

unowy
M3INSY S AT 18 PONjOSSY
$QOd ! @ouejeg 10aloid

‘uolINjosal ou Yim ‘gooz Aepy Buunp

pajelpaw a1am swall swos ‘saiped ay)
usamlaq suonenobau JO 2wWodIN0 dY) Uo
puadap |im Junowe jeuiq "J0JOBNU0D Aq
pajWIgns Junowe o0} paredwod uoleyd

10/pUB Y1 JO SisAjeue s109)1a. a1nbi4

00616°€.28

maIney 00d sAID
uo peseg yoeg-ppy [elusiod

(LO'6¥L'66%%)

pred s1 sQOd BUIpusd Jo anep
papiugng §1 9ouejeq joaloid

sanjen

Jejjop Jo/pue swall jo aoueydaooe Ao
Juasaidal JoU S20pP SWSY 93y} JO UOISNOU|

(00°e¥Z LE)

Auedwod uononisuo)
nouy| "4 sawer Ag papiwqgns
10U SOOd PUE SOOd Buipuad sso

(10°906°/G1)

aouejeg paaloid

($0'£96'860°1)

sainupusdxg payoalold sso

(/6°10G'9/1'L1)

a1e( 0} sainypuadxy ss97

00€95'/11°21$

SDNUINDY

S9JON

Aewwng
900Z ‘6 aunr

poday |eloueui Jajuan AJlUNwwon

Ned ewoxe] Jo Ao




1ebpng 70 A4 pesodoud ui pajosyal Jajsuel| "ged J0JeAs|d UE JO uonejeisut Joy Aed 0} pasn o4 |jim Spuny aAI9sal JOAS

'9Z¥'29$ = S1S00 9oUeNSS| "GOOZ ABIN Ul PBAISDal Z/G /€G2S apniout spesoold puog :8JoN

00°€9S°2L1°ZL$

SANNIATY TVI10L

00°0S¥'6v¢$

00°05v'6¥¢$ J8juan buurea Joindwo) 1o} ylewles JCIE N,
00'689°62.°2$

00¥2e'ceL$ 00A- @oedg uad() welbolg

00°000°'G21$ GOA4 9oedg usadp weiboly

00'59¢'2ecS $0A4 @oedg uad(O welboldy

00°000°05€$ 90Ad puelAiep Jo d)elS

00°000°00€$ GOAd puejAiep Jo 91eig

00°000°005°L$ pueAlepy Jo a1eIS s1B)S
00°000°06€°2$

00°000'0S¢S 1uesb Buiyoiew Jajemulols Ajunos) Alawobiuopy

00'000°05.$ GOA4 Aunod Alawiohiucpy

00°'000'052°L$ Aunon) Aswobjuopy Aunon
00'vZv'88.'9%

00'000°081$ /0A- pun{ aniasay

00010°2¢2% 90 A4 SaIpNIS WAD pue Buideospue 10} anIasay paleubisa(

00°005°18¢$ saipadold youeug Asuid JO 9|ES WOl SPaa0Id

00°000°002%$ $00Z ‘0 ounf J9JSUBI| pUS-JESA

00°000°002$ GOAd pund |eJjausn)

00°000'G21L$ GOAd (Spunj JuswaAoldwl }931)S pajedo||eal) pund |BISUSD

00'969'9/$ GOAd punj aAlasay

00'969'9/% YOAd punj snIesay

00°000'001$ JOJSUBI| pUS-IBSA

00°056°c8€$ (spunj Juswanolidull }1921}S pajed0||esl) pun [BISUdL)

00°000°002% J9jsuel | BuneiadQ pun4 Ielemuwliols

00°000°00¢$ sobueyd ao1JJo 10} 9AI9SSY pajeubisag

00'CLG LES'P$ GOAd PUE ZOAH SPS8d0.1d puog spun- AjID

IejoL

junowy

uonduosaq

202Inog

SaNUaA3Y - Loday [elaueuld J9Jua) AJUNUILOY)

Hled ewoye] jo Ao




¥0°296°860°L$

16°10S°921°L1LS

SFANLIANIdXT TvLiOL

000LGELS 00°0% SaIPNIS [EOIUYOS | Pdje[Yy-WAD
"L0Ad Ul uoiiejjelsul qes
10188 pue sO0d bBuipuad
10 1509 paloafoud sy snid
‘JOBHUOI JUBLIND S1I8J8¥ |00 000°09€$ 00°650°'G88$ uoyoNIsSuUO) O L
00'969'6$ 00 L¥9°L$ sjuswanoldw| a)is pue Buidedspue
"0)19 ‘sdulel Jleyo [saym
‘s1oned 3oLq Jo uone|elsu||00°0$ 000G.CL$ "OU| ‘uondNIISUOY 4NA
"01 'SUOHEDIUNUWILIOD 8210d JO
uoneooal ‘uoljoadsul [eouodje
Auno) 0} pajejel syse} snoueA |00°000°6$ 8081£'7CS$ o093 Jokey |
"S1S00
eseyaind pue ubisap sapn(au||00°20.2°0€$ 0€'€62'1$ abeubig Bulpjing Joua|
‘Juswypedaq uoneaIday jo
uo1}B202) 9pN|2UI §1S02 3ININH|00°000°6$ GZ'S/061$ Alquasseay ainjuin4 Buipnjou; ‘SIaA0OW
Hom Iayjo pue buliged|009zs 1 $ 1G'62r LES SuofedIUNWWOY eje( pue 9210/
00°0$ 1G798/°¢¥$ $994 HuWlad Aluno) Alswobiuop
‘'seq) uojbuiysepn
pue ‘uozleA ‘OSSM '00d3d|00°0$ S6v.I6'YrL$ s994 Auedwo) Aujin
‘oseyd [oAa] Ezeld Aunwiwion
2y} JO UoHEINP 8Y} 10} s|ejual s|ejuay
Jajiel} spnjoul s}s02 81nin4|00°005°1$ V' €81°95% uswdinby pue Jojiel| pue saijioe abelos
-0} 'ApNnis dujel) ‘JUERNSUOD
Bunssuibus 1o} sesuadx3|00°005 ¥$ 6/°€81'85% SJuBNSUOY) 193014 JByi0
JemaInsl 8INPaydSs|00°0$ Y2 /0E°LLS 077 ‘quioyoulis g zuy ‘Jemolg
[esuno) [ebe pezieads|00°005° 2 1$ 1T65.°¢8% d11 ‘Plesabzyd g 1eyoH "19pary ‘Hem
1ebeuepy Ao Aq pazuoyine
89 01 269'G1$ JO unowe
jeuontppe pue ‘uoiezuoyne
10BIUOD JUB.LIND S}091N |00 v/ 1'6$ 00'¥£Z'681% Buiynsuo) uononisuo) uoleyn
"90A4
1O syjuow | | 1o} spgouaq pue
Asejes yuasaidal s1509 a1Min4|$0°509'16$ 8z 6EL'YLLS Jabeuey 108014 dled ewoye] Jo Ao

soo) UbIsep pue [eiNoaNyoly

00°000'09%

le'G06'2LL LS

S9lBI00SSY ¥ [[oQY SoUsIME

"a1ep uoejdulod JO UoISUBIXD
paisenbal sey Jojoeuo))
‘Buipuad uonsdwon jepueisqng
10 |)ed|ie] "pazijeuy jou
sabewep pajepinbif jo unowy
'G0-£Z-01 Jo se anp sebewep
pajepinbi| sso| ‘sl Hoday

1O SEB WING 10BJJU0Y) S108|I9Y

00'6¥2'68v$

002o¥'cee'es

"00) UOHONIISUOD) OUY "4 sawer

S3JON

salnypuadx3y ainjn4 pajewnsy

9002 ‘L€ A ybnouy) pred

10pudp

sainupuadxg - poday Jerdueul Jaua) AHunwwo)

Jjled ewoye] jo Ao




City of Takoma Park

Community Center Financial Report
Pending PCO's and PCO's Not Submitted
James F. Knott Construction Company

PCO Description Proposed Amount Current Status
as of Report Date
1064 Flood Wall $94,206.00 Pending
1071 Wall Fans in Atrium $33,398.00 Pending
1072 Roof Gauge $11,323.00 Pending
1079 Change in star patterns in Fritz Tile $2,769.00 Pending
1087 Weatherization for concrete $16,915.00 Pending
1096 Relocation of Ceiling Exhaust Unit #18 $19,870.00 Pending
1102 PEPCO Changes $30,877.00 Pending
1104 Switch Gear Piping $50,699.00 Pending
1106 Display Case Electrical $1,481.00 Pending
1109 Drain at Pedestrian Bridge $6,408.00 Pending
1119 Interest Cost on Borrowed Funds $14,347.00 Pending
1123 Valley Tubes $8,115.00 Pending
1129 WSSC 2" Water Line at Maple/Philadelphia $36,549.00 Pending
1135 Gas Pipe Delay $0.00 Not Submitted by JFK
1136 Louver Size Change $4,385.00 Pending
1142 Miscellaneous Drywall Repairs $9,901.00 Pending
TOTAL $341,243.00




